
 

THE STATE OF TEXAS    §

COUNTY OF VICTORIA   §  

          Be it remembered that on this the 20th day of December A.D., 2021, the 
Commissioners Court convened in Special Session at the Victoria County 
Courthouse in the City of Victoria, Victoria County, Texas, with His Honor, Ben 
Zeller, County Judge, presiding and the following Commissioners attending:

   
     Danny Garcia,              Commissioner Precinct No. 1       Present until 10:50 am       
     Kevin M. Janak,           Commissioner Precinct No. 2                           
     Gary Burns,                  Commissioner Precinct No. 3      
     Clint C. Ives,                Commissioner Precinct No. 4       Absent                                     
     and
     Heidi Easley,               County Clerk and Ex-Officio Clerk                      

and the following orders were passed:



COUNTY OF VICTORIA
MINUTES

COMMISSIONERS' COURT OF VICTORIA COUNTY, TEXAS
Monday, December 20, 2021, 10:00 AM, SPECIAL TERM 

VICTORIA COUNTY COURTHOUSE
115 N. BRIDGE ST., ROOM 241, SECOND FLOOR, VICTORIA, TX

1. Call to Order.
 (1-0:00)

         1.  December 20, 2021. Ben Zeller, County Judge, called to order the Commissioners 
Court Special Term for Monday, December 20, 2021 at 10:00 a.m.

  

2. Invocation and Pledges.
 (2-0:00)                                                  

         2. December 20, 2021. Judge Ben Zeller opened the meeting with prayer and the 
reciting of the Pledges of Allegiance of the United States of America and the State of 
Texas.

  

3. Citizens Communication. 
 (3-1:23)

     3. December 20, 2021. Judge Ben Zeller opened the meeting to anyone wishing to 
address general County business which was not on the meeting agenda.
              Michael Vonderau of 2204 E. North Street, Victoria, Texas, thanked the District 
Attorney's Office for prosecuting an animal abuse case and thanked Commissioner Garcia 
for his involvement and wished the Court a Merry Christmas.
             James Collins of 284 Haynes Road, Victoria, Texas, spoke to the Court about 
hunting and dog issues around his property. 
              Nicole Nguyen, Regional Director, and Cynthia Ramirez, Community Liaison, for 
Belong were present. Mrs. Ramirez handed Belong information to the Court. Ms. Nguyen 
introduced herself and Mrs. Ramirez and also explained the Belong program and services. 
She also stated they would like to come back in the near future and provide a full
presentation to the Court. 
               Bill Pozzi, Republican Chair, announced the ballot draw for today has been 
rescheduled to Thursday, December 23, 2021 at 9:00 a.m. and wished everyone Merry 
Christmas.
               Commissioner Janak stated Precinct No. 2 had another dump on Lower Mission 
Valley Road South and Constable Calaway did catch the responsible individual. 
Commissioner Janak is very appreciative of the work of Constable Calaway and Rex 
Mayes on finding the individual and the continued work they are doing to find the 
responsible party for the two dumpings on Nursery Road. He wished everyone a Merry 

- CONTINUED     -



Christmas and asked for prayers for the American citizens left behind in enemy lines in 
Afghanistan.
               Commissioner Burns stated the Courtesy Station for Precinct No. 3 will be closed 
on Christmas Day and New Year's Day and Commissioner Garcia stated the Courtesy 
Station for Precinct No. 1 will have the same schedule.
              Hearing no further comments, Judge Ben Zeller continued to the next agenda 
item.

  

4. Consider approval of minutes and take appropriate action. 
 (4-11:00)                           

    4. December 20, 2021. Moved by Kevin Janak and seconded by Danny Garcia, the 
Commissioners Court approved the minutes of the Commissioners Court meeting held on 
December 13, 2021. Motion adopted.

  

5. Consider approval of accounts payable for Victoria County and take appropriate 
action.

 (5-11:14)                
     5. December 20, 2021. Moved by Gary Burns and seconded by Kevin Janak, the 
Commissioners Court approved the accounts payable as presented by Michelle Samford, 
County Auditor.
 
              Regular Accounts              12/20/2021                              $649,239.48
              Supplemental Accounts     12/10/2021 – 12/16/2021       $232,047.84
 
Motion adopted.

  

6. Receive monthly and quarterly reports from various county officials and departments 
and take appropriate action.

 (6-11:48)        
     6. December 20, 2021. Moved by Kevin Janak and seconded by Gary Burns, the 
Commissioners Court approved the monthly reports from the County Treasurer and Pre-
Trial Services. Motion adopted.

  

7. Consider approval of bond forfeiture releases and take appropriate action.
 (7-12:10)

    7. December 20, 2021. None. No action taken.
  

8. Consider approval of CMC Interim vendor payments and take appropriate action. 
 (8-1:10:23)          

    8. December 20, 2021. Moved by Gary Burns and seconded by Kevin Janak, the 
Commissioners Court approved the interim vendor payments for Citizens Medical Center 
dated December 16, 2021 in the amount of $947,201.59 and the ACH report dated 
December 16, 2021 in the amount of $2,816,342.21. Motion adopted.

  

9. Pursuant to V.T.C.A. Tax Code, Chapter 312 hold public hearing to consider 



designation of a reinvestment zone at the Port of Victoria South Industrial Park.
 (9-13:24)

   9. December 20, 2021. Pursuant to V.T.C.A. Tax Code, Chapter 312, County Judge 
Zeller opened the public hearing for the designation of a reinvestment zone at the Port of 
Victoria South Industrial Park.  Jonas Titus, Executive Director with Victoria Economic 
Development Corporation, gave a recap and process of the designation of a south tract 
reinvestment zone at the Port of Victoria Industrial Park. Mr. Titus stated a reinvestment 
zone is a finding in the area that would attract major investment in the zone, which would 
benefit the property included in the zone, and contribute to the economic development in 
the county. County Judge Zeller stated this would last for five years and would enable the 
Court or other taxing entities to be able to offer incentives, if the need arose. 
Commissioner Janak confirmed with Mr. Titus that these are not tax abatements. After no 
public comments, County Judge Zeller closed the public hearing. No action taken. 

  

10. Consider Resolution No. 2021-0123 designating Port of Victoria County 
Reinvestment Zone 2 and take appropriate action.

 (10-16:49)
   10. December 20, 2021. Moved by Gary Burns and seconded by Danny Garcia, the 
Commissioners Court approved Resolution No. 2021-0123 designating The Port of 
Victoria County Reinvestment Zone No. 2. Motion adopted. 

  

11. Take up for consideration and possible action an Order to Conform Election 
Precincts following the Redistricting of the Commissioners Court Precincts pursuant 
to Chapter 42, Texas Election Code, and any resulting changes that may have an 
impact upon the Justice of the Peace/Constable Precincts. Tomar para consideración y 
posible acción una Orden para Conformar Precintos Electorales luego de la 
Redistribución de Distritos de los Precintos del Tribunal de Comisionados de 
conformidad con el Capítulo 42, Código Electoral de Texas, y cualquier cambio 
resultante que pueda tener un impacto en el Juzgado de Paz / Precintos del Alguacil.

 (11-17:30)
   11. December 20, 2021. Moved by Kevin Janak and seconded by Danny Garcia, the 
Commissioners Court approved the Supplemental and Final Order Adopting Revised 
Political Boundaries following Redistricting of the Commissioners Court Precincts 
pursuant to Chapter 42, Texas Election Code, and any resulting changes that may have an 
impact upon the Justice of the Peace/Constable Precincts of Victoria County. Motion 
adopted.  

  

12. Consider approval of Stop Loss Contract with Great Midwest Insurance Company 
and the Administrative Contract with Boon Chapman for the Plan Year January 1, 
2022 through December 31, 2022 and take appropriate action.

 (12-20:08)
   12. December 20, 2021. Laura Gwaltney with Walker and Associates explained her 
recommendations for specific stop loss for Victoria County for the year 2022 and provided 
additional information. Moved by Kevin Janak and seconded by Danny Garcia, the 
Commissioners Court approved the Stop Loss Contract with Great Midwest Insurance 
Company and the Administrative Contract with Boon Chapman for the Plan Year January 
1, 2022 through December 31, 2022. Motion adopted.

  

13. Consider 2022 Victoria County Salary Orders and take appropriate action.
 (13-28:48)



    13. December 20, 2021. Moved by Danny Garcia and seconded by Gary Burns, the 
Commissioners Court approved the order settings salaries, allowances, etc. for elected 
officials, department heads, deputies, and their employees for 2022 and the following 
salary changes:
               a. Heidi Easley, County Clerk – County Clerk’s Office:
                   1. Salary and position change for Jennifer Rodriguez, Assistant Chief Deputy, 
                       from a rate of $18.25 per hour, Budget Codes 100-403-1104 (98.69%) 
                       $18.00 and 120-403-1105 (1.31%) $0.25 to a rate of $19.08 per hour,
                       Budget Codes 100-403-1104 (98.69%) $18.83 and 124-403-1105 (1.31%) 
                       $0.25, effective December 18, 2021.
                   2. Salary and position change for Theresa Novosad, Assistant Chief Deputy, 
                       from a rate of $19.03 per hour, Budget Codes 100-403-1104 (96.06%) 
                       $18.28 and 120-403-1105 (3.94%) $0.75 to a rate of $19.58 per hour,
                       Budget Codes 100-403-1104 (96.06%) $18.83 and 124-403-1105 (3.94%) 
                       $0.75, effective December 18, 2021.
                   3. Salary and position change for Belinda Sepulveda, System Analyst, from a 
                       rate of $19.39 per hour, Budget Codes 100-403-1106 $19.14 and 120-403-
                       1105 $0.25 to $20.71 per hour, Budget Codes 100-403-1106 (95.17%) 
                       $19.71, 120-403-1105 (2.41%) $0.50, and 124-403-1105 (2.42%) $0.50, 
                       effective December 18, 2021.
                   4. Salary and position change for Kellie Weaver, Deputy Clerk III, from a rate 
                       of $17.25 per hour, Budget Codes 100-403-1105 (93.51%) $16.10 and 120-
                       403-1105 (6.49%) $1.15 to a rate of $17.73 per hour, Budget Codes 100-
                       403-1105 (93.51%) $16.58 and 124-403-1105 (6.49%) $1.15, effective 
                       December 18, 2021.
                   5. Salary and position change for Madison Dolezal, Deputy Clerk III, from a 
                       rate of $16.45 per hour, Budget Codes 100-403-1105 $16.36 and 120-403-
                       1105 $0.09 to a rate of $17.19 per hour, Budget Codes 100-403-1105
                       (98.02%) $16.85, 120-403-1105 (0.52%) $0.09, and 124-403-1105 (1.46%) 
                       $0.25, effective December 18, 2021.
                   6. Salary and position change for Alicia Alcazar, Deputy Clerk III, from a rate 
                       of $17.35 per hour, Budget Codes 100-403-1105 (92.99%) $16.10 and 120-
                       403-1105 (7.01%) $1.25 to a rate of $17.83 per hour, Budget Codes 100-
                       403-1105 (92.99%) $16.58 and 124-403-1105 (7.01%) $1.25, effective 
                       December 18, 2021.
               b. Constance Filley Johnson, Criminal District Attorney - Criminal District 
                   Attorney's Office:
                   1. Salary and position change for Alexander Mansker, Misd. Assistant CDA, 
                       from a rate of $33.66 per hour, Budget Code 100-475-1105 to a rate of 
                       $34.67 per hour, Budget Codes 100-475-1105 $33.22 and 370-475-1105 
                       $1.45, effective December 18, 2021.
                    2. Salary and position change for Corian Johnson, Misd. Assistant CDA, from 
                        a rate of $32.25 per hour, Budget Code 100-475-1105 to a rate of $34.67 
                        per hour, Budget Codes 100-475-1105 $33.22 and 370-475-1105 $1.45,
                        effective December 18, 2021.
                    3. Position change for Erin Zarosky, MISD Juvenile Asst. CDA, at a rate of 
                        $36.07 per hour, from Budget Code 370-475-1160 to Budget Code 100-
                        475-1160, effective December 18, 2021.
                                                 -     CONTINUED    - 
                   4. Salary and position change for Sharon Vaclavik from Clerk III, at a rate of 
                       $16.10 per hour, Budget Code 100-475-1108 to Asst. Chief Clerk, at a rate 



                       of $18.83 per hour, Budget Code 100-475-1110, effective December 18,
                        2021.
                    5. Salary and position change for Veronica Serenil, from Clerk II, at a rate of 
                        $13.99 per hour, Budget Code 100-475-1109 to Clerk III, at a rate of $16.58 
                        per hour, Budget Code 100-475-1108, effective December 18, 2021.
                    6. Salary and position change for Virginia Garber, from P/T Legal Assistant, 
                        at a rate of $24.24 per hour, Budget Code 300-475-1108 to a rate of $24.97 
                        per hour, Budget Code 370-475-1109, effective December 18, 2021.  
                c. John Sestak, IT Director - IT Department:
                    1. Salary and position change for Michael MacFarlane from Computer Tech., 
                        at a rate of $23.59 per hour, Budget Code 100-503-1106 to System 
                        Administrator I, at a rate of $26.36 per hour, Budget Code 100-503-1111,
                        effective December 18, 2021.
                    2. Salary and position change for David Solis from System Administrator, at a 
                        rate of $27.99 per hour, Budget Code 100-503-1110 to System  
                        Administrator II, at a rate of $30.97 per hour, Budget Code 100-503-1110,
                        effective December 18, 2021. Other Remarks: Position name change.
                d. Gina Howard, Human Resources Director - Human Resources:
                    1. Salary and position change for Stacy Nunez from Clerk III, at a rate of 
                        $16.10 per hour, Budget Code 100-505-1105 to HR Specialist, at a rate of 
                        $24.00 per hour, Budget Code 100-505-1102, effective December 18, 2021.
                e. Richard Castillo, Fire Marshal - Fire Marshal's Office:
                    1. Salary and position change for Cecilia A. Bonuz from Clerk III, at a rate of 
                        $16.10 per hour, Budget Code 100-550-1106 to Administrative Assistant, at 
                        a rate of $19.24 per hour, Budget Code 100-550-1105, effective December 
                        18, 2021.  
                 f. Justin Marr, Sheriff - Sheriff's Office:
                    1. Salary and position change for Jade Bailey from Lt. Administration 
                        (corporal), at a rate of $26.27 per hour, Budget Codes 100-562-1143-25.27 
                        and 100-562-1136-1.00 to Forensic/IT Investigator, at a rate of $29.14 per
                        hour, Budget Codes 100-562-1145-28.14 and 100-562-1136-1.00, effective 
                        December 18, 2021.
                    2. Salary and position change for Michael Behrends from Captain, 
                        Investigations, at a rate of $33.82 per hour, Budget Codes 100-563-1115-
                        32.82 and 100-563-1136-1.00 to Captain, Enforcement, Budget Codes 100-
                        563-1104-36.90 and 100-563-1136-1.00, effective December 18, 2021.
                    3. Salary and position change for Jonathan Billman from Patrol Deputy, at a 
                        rate of $24.66 per hour, Budget Codes 100-563-1109-23.66 and 100-563-
                        1136-1.00 to Patrol Deputy-Tier 2, at a rate of $25.86 per hour, Budget 
                        Codes 100-563-1209-24.86 and 100-563-1136-1.00, effective December 18, 
                        2021.
                    4. Salary and position change for Ashley Black from Telecommunication 
                        Operator, at a rate of $21.13 per hour, Budget Code 100-563-1117 to 
                        Telecommunications Operator-Tier 1, at a rate of $21.76 per hour, Budget 
                        Code 100-562-1153, effective December 18, 2021.

-  CONTINUED    -

                    5. Salary and position change for Sherri Bluhm, PT Telecommunication 
                        Operator, from a rate of $18.00 per hour, Budget Code 100-563-1118 to a 



                        rate of $19.29 per hour, Budget Code 100-562-1154, effective December 
                        18, 2021.
                    6. Salary and position change for Randall Branecky from School Resource 
                        Officer, at a rate of $24.66 per hour, Budget Codes 395-560-1109-23.66 and 
                        395-560-1136-1.00 to School Resource Officer-Tier 3, at a rate of $26.36  
                        per hour, Budget Codes 395-560-1309-25.36 and 395-560-1136-1.00, 
                        effective December 18, 2021.
                    7. Salary and position change for Travis Campbell from Patrol Deputy, at a 
                        rate of $23.57 per hour, Budget Codes 100-563-1109-22.57 and 100-563-
                        1136-1.00 to Patrol Deputy-Tier 2, at a rate of $25.86 per hour, Budget 
                        Codes 100-563-1209-24.86 and 100-563-1136-1.00, effective December 18, 
                        2021.
                    8. Salary and position change for Jason Carroll from Civil Deputy, from a rate 
                        of $24.66 per hour, Budget Codes 100-563-1111-23.66 and 100-563-1136-
                        1.00 to Civil Deputy-Tier 2, at a rate of $25.86 per hour, Budget Codes
                        100-563-1211-24.86 and 100-563-1136-1.00, effective December 18, 2021.
                    9. Salary and position change for Matthew Cooke from School Resource 
                        Officer, at a rate of $24.66 per hour, Budget Codes 395-560-1109-23.66 and 
                        395-560-1136-1.00 to School Resource Officer-Tier 3, at a rate of $26.36 
                        per hour, Budget Codes 395-560-1309-25.36 and 395-560-1136-1.00, 
                        effective December 18, 2021.
                 10.  Salary and position change for Matthew Cornett from Interdiction Deputy, 
                        at a rate of $24.66 per hour, Budget Codes 100-564-1112-23.66 and 100-
                        563-1136-1.00 to Interdiction Deputy-Tier 2, at a rate of $25.86 per hour,
                        Budget Codes 100-564-1212-24.86 and 100-564-1136-1.00, effective 
                        December 18, 2021.
                 11. Salary and position change for Hank Cunningham from Patrol Deputy, at a 
                       rate of $24.66 per hour, Budget Codes 100-563-1109-23.66 and 100-563-
                       1136-1.00 to Patrol Deputy-Tier 2, at a rate of $25.86 per hour, Budget
                       Codes 100-563-1209-24.86 and 100-563-1136-1.00, effective December 18, 
                       2021.
                 12. Salary and position change for Donna Dreier from Telecommunication 
                       Operator, at a rate of $21.13 per hour, Budget Code 100-563-1117 to 
                       Telecommunication Operator-Tier3, at a rate of $22.64 per hour, Budget 
                       Code 100-562-1353, effective December 18, 2021.
                 13. Salary and position change for Jason Ellis from Interdiction Deputy, at a rate 
                       of $24.66 per hour, Budget Codes 100-564-1112-23.66 and 100-563-1136-
                       1.00 to Interdiction Deputy-Tier 2, at a rate of $25.86 per hour, Budget
                       Codes 100-564-1212-24.86 and 100-564-1136-1.00, effective December 18, 
                       2021.
                 14. Salary and position change for Michael Ellisor from School Resource 
                       Officer, at a rate of $24.66 per hour, Budget Codes 395-560-1109-23.66 and 
                       395-560-1136-1.00 to School Resource Officer-Tier 2, at a rate of  $25.86 
                       per hour, Budget Codes 395-560-1209-24.86 and 395-560-1136-1.00, 
                       effective December 18, 2021.

-  CONTINUED     -

                 15. Salary and position change for Adrian Flores from Detention Officer-Tier 3, 
                       at a rate of $22.19 per hour, Budget Code 100-565-1115 to Crime Scene 



                       Tech-Tier 3, at a rate of $22.86 per hour, Budget Code 100-562-1161,
                       effective December 18, 2021.
                  16. Salary and position change for Linda Fury from Telecommunication 
                       Operator, at a rate of $21.13 per hour, Budget Code 100-563-1117 to                  
                       Telecommunications Operator-Tier 2, at a rate of $22.20 per hour, Budget 
                       Code 100-562-1253, effective December 18, 2021.
                 17. Salary and position change for Jason Garcia from Patrol Deputy, at a rate of 
                       $24.66 per hour, Budget Codes 100-563-1109-23.66 and 100-563-1136-1.00 
                        to Patrol Deputy-Tier 2, at a rate of $25.86 per hour, Budget Codes 100-
                        563-1209-24.86 and 100-563-1136-1.00, effective December 18, 2021.
                 18. Salary and position change for Alfred Garza from School Resource Officer, 
                       at a rate of $24.66 per hour, Budget Codes 395-560-1109-23.66 and 395-
                       560-1136-1.00 to School Resource Officer-Tier 2, at a rate of $25.86 per
                       hour, Budget Codes 395-560-1209-24.86 and 395-560-1136-1.00, effective 
                       December 18, 2021.
                 19. Salary and position change for Lori Grason from Telecommunication 
                       Operator, at a rate of $21.13 per hour, Budget Code 100-563-1117 to 
                       Telecommunications Operator-Tier 3, at a rate of $22.64 per hour, Budget
                       Code 100-562-1353, effective December 18, 2021.
                 20. Salary and position change for Jeffrey Green from Corporal, at a rate of 
                       $25.51 per hour, Budget Codes 100-565-1109-24.51 and 100-565-1136-1.00 
                       to Corporal-Tier 2, at a rate of $28.13 per hour, Budget Codes 100-565-
                       1209-27.13 and 100-565-1136-1.00, effective December 18, 2021.
                 21. Salary and position change for Kevin Hanselka from Corporal, at a rate of 
                       $24.51 per hour, Budget Code 100-565-1109-24.51 to Corporal-Tier 3, at a 
                       rate of $27.67 per hour, Budget Code 100-565-1309-27.67, effective
                       December 18, 2021.
                 22. Salary and position change for Brandi Harrold from Telecommunication 
                       Operator, at a rate of $21.13 per hour, Budget Code 100-563-1117 to 
                       Telecommunications Operator-Tier 2, at a rate of $22.20 per hour, Budget 
                       Code 100-562-1253, effective December 18, 2021.
                 23. Salary and position change for Samuel Helmer from Court/Extradition, at a 
                        rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                        1136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour, Budget 
                        Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective December 18, 
                        2021.
                 24. Salary and position change for Kyle Hengst from Patrol Deputy, at a rate of 
                       $24.66 per hour, Budget Codes 100-563-1109-23.66 and 100-563-1136-
                       1.00 to Patrol Deputy-Tier 2, at a rate of $25.86 per hour, Budget Codes
                       100-563-1209-24.86 and 100-563-1136-1.00, effective December 18, 2021.
                 25. Salary and position change for Roberto Hinojosa from Mental Health 
                       Officer, at a rate of $24.66 per hour, Budget Codes 356-560-1108-23.66 and 
                       356-560-1136-1.00 to Mental Health Officer Tier 3, at a rate of $26.36 per 
                       hour, Budget Codes 356-560-1308-25.36 and 356-560-1136-1.00, effective 
                       December 18, 2021.

-   CONTINUED   -

                 26. Salary and position change for Matthew Hitt from Court/Extradition, at a 
                       rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-



                       1136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour, Budget
                       Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective December 18, 
                       2021.
                 27. Salary and position change for Harbour Holliday from Courts/Extradition, at 
                       a rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-1
                       136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour,
                       Budget Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective 
                       December 18, 2021.
                 28. Salary and position change for Bernice Hosey from Courts/Extradition, at a 
                       rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                       1136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour, Budget 
                       Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective December 18, 
                        2021.
                 29. Salary and position change for Orbit Hosey from Courts/Extradition, at a 
                       rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                       1136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour, Budget
                       Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective December 18,                    
                       2021.
                 30. Salary and position change for Esau Lopez from Patrol Deputy, at a rate of 
                       $23.57 per hour, Budget Codes 100-563-1109-22.57 and 100-563-1136-1.00 
                       to Patrol Deputy-Tier 2, at a rate of $25.86 per hour, Budget Codes
                       100-563-1209-24.86 and 100-563-1136-1.00, effective December 18, 2021.
                 31. Salary and position change for Jacob Lopez from Patrol Deputy, at a rate of 
                       $23.57 per hour, Budget Codes 100-563-1109-22.57 and 100-563-1136-1.00 
                       to Patrol Deputy-Tier 2, at a rate of $25.86 per hour, Budget Codes 100-563-
                       1209-24.86 and 100-563-1136-1.00, effective December 18, 2021.
                 32. Salary and position change for Jeremy Marshall from Patrol Corporal, at a 
                       rate of $25.51 per hour, Budget Codes 100-563-1112-24.51 and 100-563-
                       1136-1.00 to Fleet Corporal-Tier 2, at a rate of $28.13 per hour, Budget 
                       Codes 100-562-1265-27.13 and 100-562-1136-1.00, effective December 18, 
                       2021.
                 33. Salary and position change for Keri Marshman from Crime Scene Tech, at a 
                       rate of $21.25 per hour, Budget Code 100-563-1107 to Crime Scene Tech-
                       Tier 3, at a rate of $22.86 per hour, Budget Code 100-562-1161, effective 
                       December 18, 2021.
                 34. Salary and position change for Richard Martin from Captain, Enforcement, 
                       at a rate of $33.82 per hour, Budget Codes 100-563-1104-32.82 and 100-
                       563-1136-1.00 to Captain, Special Crimes, at a rate of $37.90 per hour,
                       Budget Codes 100-564-1104-36.90 and 100-564-1136-1.00, effective 
                       December 18, 2021.
                 35. Salary and position change for Christian Martinez from Mental Health 
                       Officer, at a rate of $24.66 per hour, Budget Codes 356-560-1108-23.66 and 
                       356-560-1136-1.00 to Mental Health Officer Tier 2, at a rate of $25.86 per 
                       hour, Budget Codes 356-560-1208-24.86 and 356-560-1136-1.00, effective 
                       December 18, 2021.

-    CONTINUED        -

                 36. Salary and position change for Ricardo Montemayor from Interdiction 
                       Deputy, at a rate of $24.66 per hour, Budget Codes 100-564-1112-23.66 and 



                       100-563-1136-1.00 to Interdiction Deputy-Tier 2, at a rate of $25.86 per
                       hour, Budget Codes 100-564-1212-24.86 and 100-564-1136-1.00, effective 
                       December 18, 2021.
                 37. Salary and position change for Sylvester Mosley from Courts/Extradition, at 
                       a rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                       1136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour, Budget                   
                       Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective December 18, 
                       2021.
                 38. Salary and position change for Blake Mozisek from Sgt. Enforcement, at a 
                       rate of $26.27 per hour, Budget Codes 100-563-1108-25.27 and 100-563-
                       1136-1.00 to Training Sergeant, at a rate of $29.14 per hour, Budget Codes 
                       100-562-1150-28.14 and 100-562-1136-1.00, effective December 18, 2021.
                 39. Salary and position change for Kristi Munoz from Telecommunication 
                       Operator, at a rate of $21.13 per hour, Budget Code 100-563-1117 to 
                       Telecommunications Operator-Tier 2, at a rate of $22.20 per hour, Budget 
                       Code 100-562-1253, effective December 18, 2021.
                 40. Salary and position change for Jeffrey Oliver from Courts/Extradition, at a 
                       rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                       1136-1.00 to Courts/Extradition-Tier 3, at a rate of $26.36 per hour, Budget 
                       Codes 100-565-1310-25.36 and 100-565-1136-1.00, effective December 18, 
                       2021.
                 41. Salary and position change for Tammy Oliver from Sgt. Enforcement, at a 
                       rate of $26.27 per hour, Budget Codes 100-563-1108-25.27 and 100-563-
                       1136-1.00 to TCO Sergeant, at a rate of $29.14 per hour, Budget Codes 100-
                       562-1152-28.14 and 100-563-1136-1.00, effective December 18, 2021.
                 42. Salary and position change for Jacob Ordonez from Detention Officer Tier 
                       3, at a rate of $22.19 per hour, Budget Code 100-565-1115 to Detention 
                       Deputy Tier 1, at a rate of $24.25 per hour, Budget Codes 100-565-1114-
                       23.25 and 100-565-1136-1.00, effective December 18, 2021.
                 43. Salary and position change for David Parma from Patrol Deputy, at a rate of 
                       $24.66 per hour, Budget Codes 100-563-1109-23.66 and 100-563-1136-1.00 
                       to Patrol Deputy-Tier 2, at a rate of $25.86 per hour, Budget Codes 100-563-
                       1209-24.86 and 100-563-1136-1.00, effective December 18, 2021.
                 44. Salary and position change for Billy Penney from Detention Deputy, at a 
                       rate of $23.57 per hour, Budget Codes 100-565-1114-22.57 and 100-565-
                       1136-1.00 to Detention Deputy Tier 2, at a rate of $25.86 per hour, Budget
                       Codes 100-565-1214-24.86 and 100-565-1136-1.00, effective December 18, 
                       2021.
                 45. Salary and position change for Claudia Penney from Courts/Extradition, at a 
                       rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                       1136-1.00 to Courts/Extradition-Tier 3, at a rate of $26.36 per hour, Budget 
                       Codes 100-565-1310-25.36 and 100-565-1136-1.00, effective December 18, 
                       2021.

   -     CONTINUED       -

                 46. Salary and position change for Wendy Salas from Telecommunication 
                       Operator, at a rate of $21.13 per hour, Budget Code 100-563-1117 to 



                       Telecommunications Operator-Tier 2, at a rate of $22.20 per hour, Budget 
                       Code 100-562-1253, effective December 18, 2021.
                 47. Salary and position change for Brandy Schustereit from Clerk III 
                       (Enforcement), at a rate of $16.10 per hour, Budget Code 100-563-1121 to 
                       Clerk III (Administration), at a rate of $16.58 per hour, Budget Code 100-
                       562-1148, effective December 18, 2021.
                 48. Salary and position change for Wally Summers from Mental Health Officer, 
                       at a rate of $24.66 per hour, Budget Codes 356-560-1108-23.66 and 356-
                       560-1136-1.00 to Mental Health Officer Tier 3, at a rate of $26.36 per hour,
                       Budget Codes 356-560-1308-25.36 and 356-560-1136-1.00, effective 
                       December 18, 2021.
                 49. Salary and position change for Jeff Thomas from Detention Deputy, at a rate 
                       of $24.66 per hour, Budget Codes 100-565-1114-22.57, 360-560-1114-1.09, 
                       and 100-565-1136-1.00 to Background Investigator-Tier 3, at a rate of
                       $26.36 per hour, Budget Codes 100-562-1360-24.20, 360-560-1314-1.16, 
                       and 100-562-1136-1.00, effective December 18, 2021.
                 50. Salary and position change for Scott Townsend from Detention Deputy, at a 
                       rate of $23.57 per hour, Budget Codes 100-565-1114-22.57 and 100-565-
                       1136-1.00 to Detention Deputy Tier 3, at a rate of $26.36 per hour, Budget 
                       Codes 100-565-1314-25.36 and 100-565-1136-1.00, effective December 18, 
                       2021.
                 51. Salary and position change for Kevin Ullman from Courts/Extradition, at a 
                       rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                       1136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour, Budget 
                       Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective December 18, 
                       2021.
                 52. Salary and position change for Joshua Vaclavik from Interdiction Deputy, at 
                       a rate of $24.66 per hour, Budget Codes 100-564-1112-23.66 and 100-563-
                       1136-1.00 to Interdiction Deputy-Tier 2, at a rate of $25.86 per hour, Budget 
                       Codes 100-564-1212-24.86 and 100-564-1136-1.00, effective December 18, 
                       2021.
                 53. Salary and position change for Jacob Valdez from Investigator, at a rate of 
                       $26.27 per hour, Budget Codes 100-563-1106-25.27 and 100-563-1136-1.00 
                       to Investigator-Tier 2, at a rate of $29.70 per hour, Budget Codes 100-563-
                       1206-28.70 and 100-563-1136-1.00, effective December 18, 2021.
                 54. Salary and position change for Robert Vandygriff from Patrol Deputy, at a 
                       rate of $23.57 per hour, Budget Codes 100-563-1109-22.57 and 100-563-
                       1136-1.00 to Patrol Deputy-Tier 2, at a rate of $25.86 per hour, Budget 
                       Codes 100-563-1209-24.86 and 100-563-1136-1.00, effective December 18, 
                       2021.
                 55. Salary and position change for Mathew Vasquez from Warrants Officer, at a 
                       rate of $24.66 per hour, Budget Codes 100-563-1119-23.66 and 100-563-
                       1136-1.00 to Warrants Officer-Tier 3, at a rate of $26.36 per hour, Budget 
                       Codes 100-563-1319-25.36 and 100-563-1136-1.00, effective December 18, 
                       2021.

-  CONTINUED     -

                 56. Salary and position change for Valdemar Vasquez from Civil Corporal 
                       (Deputy), at a rate of $24.66 per hour, Budget Codes 100-563-1113-23.66 



                       and 100-563-1136-1.00 to Civil Deputy-Tier 2, at a rate of $25.86 per hour,
                       Budget Codes 100-563-1211-24.86 and 100-563-1136-1.00, effective 
                       December 18, 2021.
                 57. Salary and position change for Glenn Vaughn from Patrol Deputy, at a rate 
                       of $24.66 per hour, Budget Codes 100-563-1109-23.66 and 100-563-1136-
                       1.00 to Patrol Deputy-Tier 3, at a rate of $26.36 per hour, Budget Codes
                       100-563-1309-25.36 and 100-563-1136-1.00, effective December 18, 2021.
                  58. Salary and position change for Bernadette Vickery from Detention Deputy, 
                       at a rate of $23.57 per hour, Budget Codes 100-565-1114-22.57 and 100-
                       565-1136-1.00 to Detention Deputy Tier 3, at a rate of $26.36 per hour,
                       Budget Codes 100-565-1314-25.36 and 100-565-1136-1.00, effective 
                       December 18, 2021.
                 59. Salary and position change for Dana Wagner from Detention Deputy, at a 
                       rate of $23.57 per hour, Budget Codes 100-565-1114-22.57 and 100-565-
                       1136-1.00 to Inmate Services Officer-Tier 3, at a rate of $26.36 per hour, 
                       Budget Codes 100-565-1312-25.36 and 100-565-1136-1.00, effective 
                       December 18, 2021.
                 60. Salary and position change for Chantal Wall from Detention Deputy, at a 
                       rate of $17.99 per hour, Budget Code 100-565-1114 to Classification 
                       Officer, at a rate of $18.53 per hour, Budget Code 100-565-1119, effective
                       December 18, 2021.
                 61. Salary and position change for Amber Warmuth from Detention Deputy, at a 
                       rate of $23.57 per hour, Budget Codes 100-565-1114-22.57 and 100-565-
                       1136-1.00 to Detention Deputy Tier 2, at a rate of $25.86 per hour,
                       Budget Codes 100-565-1214-24.86 and 100-565-1136-1.00, effective 
                       December 18, 2021.
                 62. Salary and position change for Kenneth Wells from Courts/Extradition, at a 
                       rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                       1136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour,               
                       Budget Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective 
                       December 18, 2021.
                 63. Salary and position change for Kenneth Wenske from School Resource 
                       Officer, at a rate of $24.66 per hour, Budget Codes 395-560-1109-23.66 and 
                       395-560-1136-1.00 to School Resource Officer-Tier 2, at a rate of $25.86 
                       per hour, Budget Codes 395-560-1209-24.86 and 395-560-1136-1.00, 
                       effective December 18, 2021.
                 64. Salary and position change for Jonathan West from Detention Officer Tier 2, 
                       at a rate of $19.88 per hour, Budget Code 100-565-1117 to Detention 
                       Deputy Tier 1, at a rate of $24.25 per hour, Budget Codes 100-565-1114-
                       23.25 and 100-565-1136-1.00, effective December 18, 2021.
                 65. Salary and position change for Jennifer Wheelen from School Resource 
                       Officer, at a rate of $24.66 per hour, Budget Codes 395-560-1109-23.66 and 
                       395-560-1136-1.00 to School Resource Officer-Tier 2, at a rate of $25.86 
                       per hour, Budget Codes 395-560-1209-24.86 and 395-560-1136-1.00, 
                       effective December 18, 2021.

-   CONTINUED      -

                 66. Salary and position change for Justin White from Courts/Extradition, at a 
                       rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-



                       1136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour, Budget
                       Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective December 18, 
                       2021.
                 67. Salary and position change for Rebekah Wieting from Telecommunication 
                       Operator, at a rate of $21.13 per hour, Budget Code 100-563-1117 to 
                       Telecommunications Operator-Tier 2, at a rate of $22.20 per hour, Budget 
                       Code 100-562-1253, effective December 18, 2021.
                 68. Salary and position change for Randy Williams from School Resource 
                       Officer, at a rate of $24.66 per hour, Budget Codes 358-560-1108-23.66 and 
                       358-560-1136-1.00 to School Resource Officer-Tier 3, at a rate of $26.36 
                       per hour, Budget Codes 358-560-1308-25.36 and 358-560-1136-1.00, 
                       effective December 18, 2021.
                 69. Salary and position change for Richard Williams from Courts/Extradition, at 
                       a rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                       1136-1.00 to Courts/Extradition-Tier 3, at a rate of $26.36 per hour, Budget 
                       Codes 100-565-1310-25.36 and 100-565-1136-1.00, effective December 18, 
                       2021.
                 70. Salary and position change for Luke Wright from Courts/Extradition, at a 
                       rate of $24.66 per hour, Budget Codes 100-565-1110-23.66 and 100-565-
                       1136-1.00 to Courts/Extradition-Tier 2, at a rate of $25.86 per hour, Budget
                       Codes 100-565-1210-24.86 and 100-565-1136-1.00, effective December 18, 
                       2021.
             g. Kevin Janak, Commissioner, Precinct No, 2 - Road and Bridge, Precinct No. 2:
                 1. Salary and position change for Toby Ohrt from Sr. Equip. Operator, at a rate 
                     of $23.35 per hour, Budget Code 202-612-1108 to Asst. Foreman, at a rate of 
                     $26.20 per hour, Budget Code 202-612-1104, effective December 18, 2021.
             h. Clint Ives, Commissioner, Precinct No. 4 - Road and Bridge, Precinct No. 4:
                 1. Salary and position change for Apolonia Garcia, Jr. from Extra Help, at a rate 
                     of $17.00 per hour, Budget Code 204-614-1130 to P/T Equip. Operator, at a 
                     rate of $18.19 per hour, Budget Code 204-614-1110, effective December 18, 
                     2021. Other Remarks: Temp to Reg status.
              i. David Gonzales, Public Health Director - Victoria County Public Health 
                 Department:
                 1. Salary and position change for Scott Buchanan from Sr. Animal Control 
                     Officer, at a rate of $17.00 per hour, Budget Code 800-630-1110 to Asst. 
                     Chief Animal Control Officer, at a rate of $18.50 per hour, Budget Code 800-
                     630-1106, effective December 18, 2021. Other Remarks: Position/Code 
                     Change.
                 2. Salary and position change for Jose Hernandez from Animal Control Officer, 
                     at a rate of $16.00 per hour, Budget Code 800-630-1107 to Sr. Animal 
                     Control Officer, at a rate of $17.50 per hour, Budget Code 800-630-1110,
                     effective December 18, 2021. Other Remarks: Position/Code Change.
                 3. Position change for Chauna Ordower from Shelter Care Tech, at a rate of 
                     $13.50 per hour, Budget Code 800-630-1109 to Adoption Coordinator, 
                     Budget Code 800-630-1113, effective December 18, 2021. Other Remarks:
                     Position change.

-    CONTINUED      -

                 4. Salary and position change for Delilah Perez, Assistant Director, from a rate 
                     of $36.30 per hour, Budget Codes 800-631-1141 (91.13%) $33.08 and 803-



                     631-1141 (8.87%) $3.22 to a rate of $39.29 per hour, Budget Codes
                     800-631-1141 (86.37%) $34.07, 800-628-1141 (5.22%)$2.00, and 803-631-
                     1141 (8.41%) $3.22, effective December 18, 2021. Other Remarks: Code 
                     Changes; Cell Phone Allowance $1080.00 Annual ($41.54 bi-weekly)
                     800-631-1139.
                 5. Salary and position change for Sharon Taylor, Accounting Clerk, from a rate 
                     of $16.10 per hour, Budget Code 800-631-1174 to a rate of $17.58 per hour, 
                     Budget Codes 800-631-1174 (94.15%) $16.58 and 800-628-1174 (5.85%) 
                     $1.00, effective December 18, 2021. Other Remarks: Code Changes.
                 6. Salary and position change for Samantha Friar, Deputy Director/Finance 
                     Officer, from a rate of $25.92 per hour, Budget Code 800-631-1190 to a rate 
                     of $28.70 per hour, Budget Codes 800-631-1190 (92.84%) $26.70 and 800-
                     628-1190 (7.16%) $2.00, effective December 18, 2021. Other Remarks: Code 
                     Changes; Cell Phone Allowance $1080.00 Annual ($41.54 bi-weekly) 800-
                     631-1139.
                 7. Salary and position change for Charlotte Garner, Accounting Clerk II, from a 
                      rate of $16.90 per hour, Budget Code 800-631-1191 to a rate of $18.41 per 
                      hour, Budget Codes 800-631-1191 (94.41%) $17.41 and 800-628-1191 
                      (5.59%) $1.00, effective December 18, 2021. Other Remarks: Code Changes.
           
Motion adopted.

  

14. Pursuant to Local Government Code §81.005 designated day of the week each month 
for Regular Term for Commissioners' Court for 2022, other meetings to be Special 
Term meetings and take appropriate action.

 (14-29:28)                                                                                                                                 
     14. December 20, 2021. Moved by Gary Burns and seconded by Kevin Janak, pursuant 
to Local Government Code §81.005, the Commissioners Court approved the second 
Monday of the month as Regular Term and all other meetings as Special Term of 
Commissioners Court in 2022. Motion adopted.  

  

15. Consider approval and authorize the County Judge to execute the 2022 Master 
Contract for Continuing Professional Services with Rawley McCoy & Associates, and 
take appropriate action. 

 (15-30:46)
   15. December 20, 2021. County Engineer John Johnston provided information to the 
Court. Moved by Gary Burns and seconded by Danny Garcia, the Commissioners Court 
approved and authorized the County Judge to execute the 2022 Master Contract for 
Continuing Professional Services with Rawley McCoy and Associates. Motion adopted.

  

16. Consider approval of Resolution no. 2021-0124 for a donation from South Plains 
Community Action Association of 4 New Dell Laptops (Latitude 5520) and 3 New Dell 



Desktops (Optiplex CTO 5090) to the Victoria County Women, Infant, and Children 
Center (WIC) and take appropriate action. 

 (16-31:55)
   16. December 20, 2021. Public Health Director David Gonzales provided information to 
the Court. Moved by Kevin Janak and seconded by Danny Garcia, the Commissioners 
Court approved Resolution No. 2021-0124 for a donation from South Plains Community 
Action Association of 4 New Dell Laptops (Latitude 5520) and 3 New Dell Desktops 
(Optiplex CTO 5090) to the Victoria County Women, Infant, and Children Center (WIC) 
at the Victoria County Public Health Department. Motion adopted. 

  

17. Consider approval of the Victoria County Sheriff's Office Tier Pay Progression Plan 
and take appropriate action. 

 (17-32:52)
   17. December 20, 2021. Sheriff Justin Marr provided the Court with information. Moved 
by Danny Garcia and seconded by Kevin Janak, the Commissioners Court approved the 
Victoria County Sheriff's Office Tier Pay Progression Plan. Motion adopted.

  

18. Consider approval of the reappointment of Jay Neukomm to the Child Welfare 
Board and take appropriate action.

 (18-34:50)
   18. December 20, 2021. Moved by Danny Garcia and seconded by Kevin Janak, the 
Commissioners Court approved the reappointment of Jay Neukomm to the Child Welfare 
Board. Motion adopted.

  

19. Discuss and consider eliminating the Director of Operations position and creating a 
new exempt Director of Operations and Maintenance position and take appropriate 
action.

 (19-35:23)
    19. December 20, 2021. Lenny Llerena, Airport Manager, discussed the position with 
the Court and answered the Courts questions. Gina Howard, HR Director, responded to 
Commissioner Janak's question. Moved by Danny Garcia and seconded by Gary Burns, the 
Commissioners Court approved eliminating the Director of Operations position and create 
a new exempt Director of Operations and Maintenance position for the Victoria Regional 
Airport. Motion adopted.

  

20. Discuss and consider funding from General Fund the demolition of the Airport’s 
Maintenance shop for an estimate of $250,000 and take appropriate action.

 (20-41:11)
   20. December 20, 2021. Airport Manager Lenny Llerena discussed the damages and the 
demolition of the Airport's maintenance shop with the Court. County Engineer John 
Johnston and County Auditor Michelle Samford answered the Court's questions. Fire 
Marshal Richard Castillo spoke about the maintenance shop. Moved by Kevin Janak and 
seconded by Danny Garcia, the Commissioners Court authorized to go out for bids on the 
demolition of the maintenance shop at the Victoria Regional Airport. Motion adopted.

  

21. Discuss and consider paying Compensatory and PTO time to various Airport 
employees and retroactively paying the Airport Executive Director longevity pay and 
take appropriate action.



 (21-52:48)
    21. December 20, 2021. Airport Manager Lenny Llerena provided information to the 
Court. Chief of Staff Giani Cantu and County Auditor Michelle Samford also provided the 
Court with information. Moved by Gary Burns and seconded by Kevin Janak, the 
Commissioners Court approved paying Compensatory and PTO time to various Airport 
employees and retroactively paying the Airport Executive Director longevity pay. Motion 
adopted. 

  

22. Consider approval of the Recording Notification Service contract with Harris 
Recording Solutions and take appropriate action.

 (22-58:15)
   22. December 20, 2021. County Clerk Heidi Easley explained how the Harris Recording 
Solutions program will benefit the Victoria County Clerk's Office and property owners, 
and also the funding for the program. Moved by Kevin Janak and seconded by Gary Burns, 
the Commissioners Court approved the Harris Recording Solutions contract for Recording 
Notification Service for the Victoria County Clerk's Office. Motion adopted.

  

23. Consider approval of the Annual Victoria County Investment Policy and take 
appropriate action.

 (23-1:01:20)
   23. December 20, 2021. County Treasurer Sean Kennedy provided information to the 
Court. Moved by Kevin Janak and seconded by Gary Burns,  the Commissioners Court 
approved the Annual Victoria County Investment Policy. Motion adopted. 

  

24. Consider approval of order ratifying the purchase of certificate of deposits and take 
appropriate action.

 (24-1:01:52)
    24. December 20, 2021. Sean Kennedy, County Treasurer, provided the Court with 
information. Moved by Gary Burns and seconded by Kevin Janak, the Commissioners 
Court approved the Order ratifying the purchase of Certificate of Deposits. Motion 
adopted.

  

25. Consider approval of Plat Exemption Form for Larry Winters at 544 Pebble Drive, 
located in Precinct 2, and take appropriate action.

 (25-1:03:06)
    25. December 20, 2021. John Johnston, County Engineer, provided the Court with 
information. Moved by Kevin Janak and seconded by Gary Burns, the Commissioners 
Court approved the request for plat exemption from Larry Winters at 544 Pebble Drive, 
Victoria, Texas in Precinct No. 2. Motion adopted.

  

26. Consider approval of the following in connection to Bludau Subdivision No. 1, located 
in Precinct No. 2, and take appropriate action:
a. Request for Variance.
(26a-1:04:00)



   26a. December 20, 2021. John Johnston, County Engineer, provided information to the 
Court. Moved by Kevin Janak and seconded by Gary Burns, the Commissioners Court 
approved the Request for Variance in connection to Bludau Subdivision No. 1 located in 
Precinct No. 2. Motion adopted.

 Consider approval of the following in connection to Bludau Subdivision No. 1, located 
in Precinct No. 2, and take appropriate action:
b. Final Plat Submission.
(26b-1:04:00)
   26b. December 20, 2021. County Engineer John Johnston provided the Court with 
information. Moved by Gary Burns and seconded by Kevin Janak, the Commissioners 
Court approved the final plat submission in connection to Bludau Subdivision No. 1 
located in Precinct No. 2. Motion adopted.

  

27. Consider approval of Application for Abandonment and Vacation of 0.756 acres of 
public right-of-way and accept a transfer of a 0.234-acre tract from Karl & Barbara 
Fontenot, property located in Precinct No. 3, and take appropriate action.

 (27-1:06:33)
   27. December 20, 2021. County Engineer John Johnston and Commissioner Burns 
provided information to the Court. Moved by Gary Burns and seconded by Kevin Janak, 
the Commissioners Court approved the Application for Abandonment and Vacation of a 
0.756 acre of public right-of-way and accept a transfer of a 0.234 acre tract located in 
Precinct No. 3 from Karl and Barbara Fontenot. Motion adopted.

  

28. Receive for the record the following 2021 Discretionary Fund Budget Amendments 
and take appropriate actions:
(28-1:08:28)
    28. December 20, 2021 Moved by Kevin Janak and seconded by Gary Burns, the 
Commissioners Court received for the record the 2021 Discretionary Fund Budget 
Amendments for the following:
                 
                a.  Sheriff's Forfeiture Fund (360), Expenditures - Line item transfer
                b.  Sheriff's Commissary Fund (380), Expenditures - Line item transfer

Motion adopted.

29. Consider approval of the following 2021 budget amendments and take appropriate 
action:
(29-1:08:56)
    29. December 20, 2021. Moved by Kevin Janak and seconded by Gary Burns, the 
Commissioners Court approved the following 2021 budget amendments:
 



                 a. General Fund, Various Departments, Revenues and Expenditures – Line item                         
                     transfer
                 b. General Fund, Sheriff's Office, Expenditures - Line item transfer
                 c. Emergency Management Fund, Expenditures -  Line item transfer
                 d. Road and Bridge, Precinct No. 1, Expenditures -  Line item transfer
                 e. Road and Bridge, Precinct No. 4, Expenditures -  Increase
                 f.  Pretrial Intervention, Expenditures -  Increase
                 g. Elections Administrator Special Fund, Expenditures - Line item transfer
                 h. Law Library Fund, Expenditures - Increase
                  i. Health Department Fund, Expenditures - Line item transfer
                  j. Airport Fund, Expenditures - Line item transfer
             
Motion adopted.

30. Consider approval of personnel changes and take appropriate action. 
 (30-1:11:00)

    30. December 20, 2021. Moved by Kevin Janak and seconded by Gary Burns, the 
Commissioners Court approved that payroll be processed in compliance with policy and 
personnel changes:
 
               a. Justin Marr, Sheriff - Sheriff's Office:  
                   1. Correction: Employment of Phillip Garcia, School Resource Officer-Tier 2, 
                       at a rate of $25.86 per hour, Budget Codes 395-560-1209-24.86 and 395-
                       560-1136-1.00, effective December 28, 2021.
                   2. Resignation of Amber Warmuth, Detention Deputy-Tier 2, with 5.26 
                       Compensatory hours due, effective December 24, 2021.
               b. Danny Garcia, Commissioner, Precinct No. 1 - Road and Bridge, Precinct No. 
                   1:
                   1. Employment of Rudy Ramirez, Sr. Equip. Operator, at a rate of $20.00 per 
                       hour, Budget Code 201-611-1108, effective December 21, 2021. Remarks: 
                       Pending 2022 Budget Amendment.
              c. David Gonzales, Public Health Director - Victoria County Public Health 
                  Department:
                  1. Resignation of Veronica Pedraza, LVN, effective December 10, 2021.
                  2. Request to payout PTO that will not carryover due to continued assistance 
                      with surveillance of COVID-19 that will not permit to use their PTO which 
                      will be paid out utilizing CARES Act Funds for Di Anna Harris for 5.42
                      hours, totaling $171.71 and Shannon Geistman for 20.27 hours, totaling 
                      $563.51.
                             
Motion adopted.

  

31. Adjourn.
 (31-1:11:21)                  

     31. December 20, 2021. County Judge Zeller announced the next Commissioners Court 
meeting will be held on Tuesday, January 4, 2022 and wished everyone a very Merry 
Christmas and a Happy New Year. The Commissioners Court adjourned the meeting of 
December 20, 2021.

  


