THE STATE OF TEXAS §

COUNTY OF VICTORIA §

Be it remembered that on this the 6th day of August A.D., 2024, the Commissioners
Court convened in Budget Workshop Meeting at the Victoria County Courthouse in the
City of Victoria, Victoria County, Texas, with His Honor, Ben Zeller, County Judge,

presiding and the following Commissioners attending:

Danny Garcia, Commissioner Precinct No. 1 Present until 2:06 p.m.
Jason Ohrt, Commissioner Precinct No. 2
Gary Burns, Commissioner Precinct No. 3

Kenneth Sexton, Commissioner Precinct No. 4



COMMISSIONERS COURT OF VICTORIA COUNTY, TEXAS
TUESDAY, AUGUST 6, 2024, AT 10:00 A.M., BUDGET WORKSHOP MEETING
VICTORIA COUNTY COURTHOUSE
115 N. BRIDGE ST., ROOM 241, SECOND FLOOR, VICTORIA, TX

BUDGET WORKSHOP 2025 MEETING MINUTES

BUDGET WORKSHOP - 2025 - VICTORIA COUNTY:
(1-0:00)
1. August 6, 2024. County Judge Ben Zeller called to order the Commissioners Court

2025 Budget Workshop meeting for Tuesday, August 6, 2024 at 10:01 a.m.

CLOSED MEETING:
(2-0:33)
2. August 6, 2024. The Commissioners Court went into closed session at 10:01 a.m.,

pursuant to V.T.C.A. Government Code §551.074, to discuss personnel in various
departments, §551.072 to discuss real property, §551.087 to discuss economic
development, and §551.071 to conduct a private consultation with the County’s attorney
regarding matters protected by the attorney-client privilege.

OPEN MEETING:

(3-58:26)
3. August 6, 2024. The Commissioners Court returned to open meeting at 1:42 p.m.,

pursuant to V.T.C.A. Government Code §551.102, with no action taken.

BUDGET WORKSHORP - 2025 - VICTORIA COUNTY:
(4-1:15:17)
4. August 6, 2024. The Court resumed the 2025 budget workshop with Constable,

Precinct No. 3 Kenneth Easley present. Mr. Easley discussed his budget requests.

RECESS:
(5-1:26:24)
5. August 6, 2024. The Court stood in recess at 1:51 p.m.



BUDGET WORKSHOP - 2025 - VICTORIA COUNTY:
(6-1:26:26)
6. August 6, 2024. The Court continued the 2025 budget workshop with Sheriff Justin

Marr present. Sheriff Marr discussed his budget with the Court.

RECESS:
(7-1:40:45)
7. August 6, 2024. The Court stood in recess at 2:16 p.m.

BUDGET WORKSHOP - 2025 - VICTORIA COUNTY:
(8-1:41:06)
8. August 6, 2024. Assistant Chief Juvenile Probation Officer Kelly Arnecke presented

the Juvenile Services requests to the Court. Chief Juvenile Probation Officer Pama
Hencerling spoke to the Court regarding the local budget for the Juvenile Probation
Department.
ADJOURN:
(9-2:52:39)

9. August 6, 2024. The Commissioners Court adjourned the meeting for August 6,

2024.



