THE STATE OF TEXAS §

COUNTY OF VICTORIA §

Be it remembered that on this the 8th day of August A.D., 2024 the Commissioners
Court convened in Budget Workshop Meeting at the Victoria County Courthouse in the
City of Victoria, Victoria County, Texas, with His Honor, Ben Zeller, County Judge,

presiding and the following Commissioners attending:

Danny Garcia, Commissioner Precinct No. 1
Jason Ohrt, Commissioner Precinct No. 2 Arrived at 10:09 a.m.
Gary Burns, Commissioner Precinct No. 3

Kenneth Sexton, Commissioner Precinct No. 4



COMMISSIONERS COURT OF VICTORIA COUNTY, TEXAS
THURSDAY, AUGUST 8, 2024, at 10:00 A.M., BUDGET WORKSHOP MEETING
VICTORIA COUNTY COURTHOUSE
115 N. BRIDGE ST., ROOM 241, SECOND FLOOR, VICTORIA, TX

BUDGET WORKSHOP 2025 MEETING MINUTES

BUDGET WORKSHOP - 2025 - VICTORIA COUNTY:
(1-0:00)
1. August 8, 2024. Judge Ben Zeller opened the 2025 Budget Workshop at 10:01 a.m.

The Court reviewed the schedule and items to discuss.

CLOSED MEETING:
(2-9:50)
2. August 8, 2024. The Commissioners Court went into closed session at 10:10 a.m.,

pursuant to V.T.C.A. Government Code §551.074 to discuss personnel, and §551.072 to
discuss real property.
OPEN MEETING:

(3-10:25)
3. August 8, 2024. The Commissioners Court returned to open meeting at 10:48 a.m.,

pursuant to V.T.C.A. Government Code §551.102, with no action taken.

BUDGET WORKSHOP - 2025 - VICTORIA COUNTY:
(4-10:26)
4. August 8, 2024. Judge Ben Zeller continued the 2025 Budget Workshop at 10:48

a.m. Laura Gwaltney and Linda Walker with Walker and Associates reviewed the Victoria
County Health Plan from January 2024 through June 2024.
County Judge Zeller gave an overview of the proposed 2025 Victoria County Budget

and thanked everyone for their hard work.



ADJOURN:
(5-1:10:02)
5. August 8, 2024. The Commissioners Court adjourned the 2025 budget meeting of

August 8, 2024.



