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NOTICE OF MEETING
COMMISSIONERS' COURT OF VICTORIA COUNTY, TEXAS
Monday, March 10, 2025, 10:00 AM, REGULAR TERM
VICTORIA COUNTY COURTHOUSE
115 N. BRIDGE ST., ROOM 241, SECOND FLOOR, VICTORIA, TX

Amended Agenda
Call to Order.
Invocation and Pledges.
Citizens Communication.
Consider approval of minutes and take appropriate action.
Consider approval of accounts payable and take appropriate action.

Receive monthly and quarterly reports from various county officials and departments
and take appropriate action.

Consider approval of bond forfeiture releases and take appropriate action.
Consider approval of CMC Interim vendor payments and take appropriate action.

Consider the following in connection to the Railroad Crossing Road Closures of Phillips
Road and Levi Road, and take appropriate action:

a. Hold public hearing on the proposed permanent Railroad Crossing Road
Closures of Phillips Road and Levi Road.

b. Approval of Order Designating Permanent Road Closures within Victoria
County.

Hear a presentation from Victoria County Animal Services to highlight recent programs,
updates and milestones and take appropriate action.
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Consider approval of Order No. 2025-030 setting salaries for the 24th, 135th, 267th and
377th Official Court Reporters for the year 2025 and take appropriate action.

Authorize the purchase of three fully outfitted Tahoes for the Victoria County Sheriff's
Office and take appropriate action.

Consider approval of FY 2026-2027 Victim Coordinator and Liaison Grant (VCLG)
Application Submission and Resolution for the following:

a. Criminal District Attorney’s Office, Application No. 2026-5586938936
b. Sheriff’s Office, Application No. 2026-3202249332

Consider the following in connection to The Oaks — Section II Subdivision, located in
Precinct No. 4, and take appropriate action:

a. Hold a public hearing on the proposed partial Plat Cancelation of The Oaks —
Section II, Lot 1 and Lot 5.

b. Approval of Partial Plat Cancelation of The Oaks — Section II, Lot 1 and Lot 5

c. Approval of Variance Request for The Oaks — Section II, Resubdivision No. 1,
Lot IR

d. Approval of Final Plat for The Oaks — Section II, Resubdivition No. 1, Lot IR

e. Approval of Final Plat for The Oaks — Section II, Resubdivision No. 1, Lot SR

Consider approval of a request for plat exemption from Tanya Asbury at 11206 US
HWY 87 South, located in Precinct 1, and take appropriate action.

Ratify DR-4798 Hurricane Beryl Public Assistance (PA) Subrecipient Agreement for
Texas Division of Emergency Management (TDEM)- Administered Grant Awards and
take appropriate action.

Consider approval of contract No. 4944562 with LAMAR to provide promotion and
outreach for Texas Home Visiting programs per the FY25 project work plan under
contract number HHS001105400020 and take appropriate action.

Receive corrected legal services agreement with KW Immigration Law to begin
extension of the H1-B visa for the Epidemiologist and take appropriate action.

Consider contract with Crimson Hexagon, Inc. dba. Brandwatch for social media
listening and management software services and take appropriate action.

Consider approval of Resolution 2025-029 for a donation from the Victoria Legion Post
166 valued at $2,500.00 for Veteran Services.

Consider approval of Resolution No. 2025-028 for road donation in Precinct 3 from Jay
Thigpen for corrugated pipe and limestone at 487 Fleming Praire Rd, Victoria County,
Texas in the amount of $498.06 and take appropriate action.



22.  Discuss and consider Draw Request 4 from the Victoria County Navigation District for
the payment of $158,246.00 for materials to Industrial Fabrics, Inc. and take appropriate
action.

23.  Receive for the record 2025 Discretionary Fund Budget Amendment, Juvenile
Commissary Fund (390) and take appropriate action.

24.  Consider approval of the following 2025 budget amendments and take appropriate
action.

. General Fund/Various Departments, Revenues
. Airport Operating Fund, Revenues

. Airport Capital Projects Fund, Revenues

. Capital Projects Fund, Expenditures

. General Fund/Sheriff's Office, Expenditures
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25.  Consider approval of personnel changes and take appropriate action.

26.  Closed meeting pursuant to V.T.C.A. Government Code § 551.074 to discuss personnel
in various departments; §551.072 to discuss real property; §551.087 to discuss economic
development; §551.071 to conduct a private consultation with the County’s attorney
regarding matters protected by the attorney-client privilege; §551.0745 to discuss Boards
and Commissions.

27.  Pursuant to V.T.C.A. Government Code §551.102, return to an open meeting and take
any action deemed necessary based upon discussion in the closed meeting.

28.  Adjourn.

(In accordenice with Title III of the Americans with
Disabilities Act, we invite all attendees to advise us of any
special accommodations due to disability. Please submit your
request as far as possible in advance of the program yvou wish
to attend.)

The Commissioners Court reserves the right to convene into executive session for any item listed in this agenda, if
necessary, pursuant to chapter 551 of the Texas Government Code, including but not limited to: (1) consultation with
legal counsel to seek or receive legal advice or consultation regarding pending or contemplated litigation or any
communication within the confidential attorney/client relationship; (2) discussion about the value or transfer of real
property; (3) discussion about a prospective gift or donation; (4) consideration of specific personnel matters; (5)
discussion about security personnel or devices; or (6) discussion of certain economic development matters, on any of
the items listed for executive session under the Texas Open Meetings Act.. See Texas Government Code Section
551.071, et seq. Prior to convening into executive session, the County Judge or presiding officer will announce that



the Commissioners Court will go into executive session, provide the agenda item for which executive session is being
held and identify the section or sections of the Texas Open Meetings Act that allow for the closed meeting in
compliance with Chapter 551 of the Texas Government Code.



