
 
 
 
THE STATE OF TEXAS    § 

 
 
COUNTY OF VICTORIA   §   
 
 
 
          Be it remembered that on this the 28th day July A.D., 2025, the 
Commissioners Court convened in Special Session at the Victoria County 
Courthouse in the City of Victoria, Victoria County, Texas, with His Honor, Ben 
Zeller, County Judge, presiding and the following Commissioners attending: 
 
     Danny Garcia,              Commissioner Precinct No. 1                               
     Jason Ohrt,                   Commissioner Precinct No. 2      
     Shannon Martin,           Commissioner Precinct No. 3                                                             
     Kenneth Sexton,           Commissioner Precinct No. 4                                                                             
     and 
     Heidi Easley,               County Clerk and Ex-Officio Clerk            
 
  
 
and the following orders were passed: 
 
 
 
 
 
 
 
 
 

 
 

 
 



  
COUNTY OF VICTORIA 

MINUTES 
COMMISSIONERS' COURT OF VICTORIA COUNTY, TEXAS 

Monday, July 28, 2025, 10:00 AM, SPECIAL TERM 
VICTORIA COUNTY COURTHOUSE 

115 N. BRIDGE ST., ROOM 241, SECOND FLOOR, VICTORIA, TX 
 
 

 
 

1. Call to Order. 
  

 
(1-0:00) 
     1. July 28, 2025. Ben Zeller, County Judge, called to order the Commissioners Court 
Special Term for Monday, July 28, 2025, at 10:02 a.m. 

    
2. Invocation and Pledges. 
  

 
(2-0:00)                                                   
     2. July 28, 2025. County Judge Ben Zeller opened the meeting with prayer and the 
reciting of the Pledges of Allegiance of the United States of America and the State of 
Texas. 

    
3. Citizens Communication. 
  (3-7:26) 

     3. July 28, 2025. Judge Ben Zeller opened the meeting to anyone wishing to address 
general County business which was not on the meeting agenda. 
         County Judge Zeller informed the public of the Coffee with the Judge that will be 
held on Thursday at Blume and Flour from 7:45 a.m. until 8:45 a.m with special guest Dr. 
Robert Glenn, President of the University of Houston-Victoria. 
         County Judge Zeller also stated that a former employee, Anna Longoria, will be 
filling in at the County Judge's Office for a few weeks. 
         Victoria Animal Services Director Mark Sloat provided an update on the National 
Adoption Week that was held at PetsMart last week. 
         Fire Marshal Dan Porter spoke about the removal of an awning and two storage 
buildings at the Pattie Dodson Public Health Center. 
         County Engineer John Johnston stated the construction of the spray truck building at 
the Victoria County Public Health Department will start on August 9, 2025, and any 
existing buildings need to be removed by August 1, 2025.  
         Bret Baldwin, a Victoria resident, voiced his concerns regarding the Fly of Victoria 
Regional Airport Program. 
         Hearing no further comments, Judge Ben Zeller continued with the next agenda 
item. 

    
4. Consider approval of minutes and take appropriate action.  
  (4-12:16)     

     4. July 28, 2025. Moved by Kenneth Sexton and seconded by Shannon Martin, the 



Commissioners Court approved the minutes of the Commissioners Court meeting held on 
July 21, 2025. Motion adopted. 

    
5. Consider approval of accounts payable and take appropriate action. 
  (5-12:30)       

      5. July 28, 2025. Moved by Jason Ohrt and seconded by Danny Garcia, the 
Commissioners Court approved the accounts payable as presented by Michelle Samford, 
County Auditor. 
                                      
              Regular Accounts               7/28/2025                        $1,471,303.30 
              Supplemental Accounts      7/18/2025 – 7/24/2025      $160,274.14 
           
Motion adopted. 

    
6. Receive monthly and quarterly reports from various county officials and 

departments and take appropriate action. 
  (6-12:56)         

     6. July 28, 2025. Moved by Jason Ohrt and seconded by Danny Garcia, the 
Commissioners Court received the monthly reports from the County Judge and County 
Commissioners, Precincts Nos. 1- 4. Motion adopted. 

    
7. Consider approval of bond forfeiture releases and take appropriate action. 
  (7-13:19)      

     7. July 28, 2025. None. No action taken. 
    
8. Consider approval of CMC Interim vendor payments and take appropriate action.  
  (8-13:29) 

      8. July 28, 2025. Moved by Danny Garcia and seconded by Jason Ohrt, the 
Commissioners Court approved the CMC interim vendor payments dated July 24, 2025, in 
the amount of $246,272.27 and the ACH report dated July 24, 2025, in the amount of 
$1,964,240.46. Motion adopted. 

    
9. Hear and consider Resolution No. 2025-064 opposing efforts to prohibit local 

communications with legislators, including Senate Bill 12, and take appropriate 
action. 

  (9-14:11) 
    9. July 28, 2025. County Judge Zeller read the Resolution. Moved by Kenneth Sexton 
and seconded by Shannon Martin, the Commissioners Court approved Resolution No. 
2025-064 opposing efforts to prohibit local communications with legislators, including 
Senate Bill 12. Motion adopted. 

    
10. Receive for the record fully executed FY2025 Airport Infrastructure Grant 

Agreement No. VCT-SWG-3-48-0219-029-2025 in the amount of $1,427,043.00 for 
Reconstruction of Runway 13/31 Preliminary Engineering Report, and 
Reconstruction of Terminal Parking Lots and take appropriate action. 

  (10-20:16) 
    10. July 28, 2025. Executive Director Lenny Llerena provided information to the Court. 
Moved by Shannon Martin and seconded by Kenneth Sexton, the Commissioners Court 
received for the record the fully executed FY2025 Airport Infrastructure Grant Agreement 
No. VCT-SWG-3-48-0219-029-2025 in the amount of $1,427,043.00 for Reconstruction 



of Runway 13/31, Preliminary Engineering Report and Reconstruction of Terminal 
Parking Lots. Motion adopted. 

    
11. Discuss and consider approval of the following items regarding the Victoria Regional 

Airport Parking Lot Rehabilitation in Grant Agreement No. VCT-SWG-3-48-0219-
029-2025 and take appropriate action: 
a. Receive bids. 

  (11a-22:22) 
    11a. July 28, 2025. Lenny Llerena, Executive Director, provided information to the 
Court. Moved by Kenneth Sexton and seconded by Jason Ohrt, the Commissioners Court 
received bids regarding the Victoria Regional Airport Parking Lot Rehabilitation in Grant 
Agreement No. VCT-SWG-3-48-0219-029-2025. Motion adopted.  
 
Discuss and consider approval of the following items regarding the Victoria Regional 
Airport Parking Lot Rehabilitation in Grant Agreement No. VCT-SWG-3-48-0219-
029-2025 and take appropriate action: 
b. Receive bid tabulation and recommendation for an award from Centurion 
Planning and Design. 
(11b-22:22) 
    11b. July 28, 2025. Executive Director Lenny Llerena provided the Court with 
information. Moved by Kenneth Sexton and seconded by Jason Ohrt, the Commissioners 
Court received bid tabulation and recommendation for an award from Centurion Planning 
and Design regarding the Victoria Regional Airport Parking Lot Rehabilitation in Grant 
Agreement No. VCT-SWG-3-48-0219-029-2025. Motion adopted.  
 
Discuss and consider approval of the following items regarding the Victoria Regional 
Airport Parking Lot Rehabilitation in Grant Agreement No. VCT-SWG-3-48-0219-
029-2025 and take appropriate action: 
c. Consider Base Bid award in the amount of $481,417.50. 
(11c-22:22) 
    11c. July 28, 2025. Lenny Llerena, Executive Director, provided information to the 
Court. Moved by Kenneth Sexton and seconded by Jason Ohrt, the Commissioners Court 
approved the Base Bid award in the amount of $481,417.50 regarding the Victoria 
Regional Airport Parking Lot Rehabilitation in Grant Agreement No. VCT-SWG-3-48-
0219-029-2025. Motion adopted.  
 
Discuss and consider approval of the following items regarding the Victoria Regional 
Airport Parking Lot Rehabilitation in Grant Agreement No. VCT-SWG-3-48-0219-
029-2025 and take appropriate action: 
d. Authorize the County Judge to execute an agreement with JE Construction, LLC, 
pending legal review, for Parking Lot Rehabilitation for the Base Bid. 
(11d-22:22) 
    11d. July 28, 2025. Executive Director Lenny Llerena provided the Court with 
information. Moved by Kenneth Sexton and seconded by Jason Ohrt, the Commissioners 
Court authorized the County Judge to execute an agreement with JE Construction, LLC., 
pending legal review, for Base Bid regarding the Victoria Regional Airport Parking Lot 
Rehabilitation in Grant Agreement No. VCT-SWG-3-48-0219-029-2025. Motion adopted. 

    
12. Consider approval of Resolution No. 2025-059 for 14 V300 Body Cameras with 

accessories and 1 V300 Bank Transfer Station from Garden Ridge Police 
Department valued at $15,860.00 and take appropriate action. 



  (12-24:01) 
    12. July 28, 2025. Chief Will Franklin provided information to the Court. Moved by 
Shannon Martin and seconded by Jason Ohrt, pursuant to Local Government Code 
§81.032, the Commissioners Court approved Resolution No. 2025-059 for 14 V300 Body 
Cameras with accessories and 1 V300 Bank Transfer Station, valued at $15,860.00, from 
Garden Ridge Police Department. Motion adopted. 

    
13. Consider the following in regard to the Victoria County Historical Commission and 

take appropriate action: 
a. Recognize the Victoria County Historical Commission for receiving the 2025 
Distinguished Service Award.  

  (13a-24:55) 
    13a. July 28, 2025. John Kisalus of the Victoria County Historical Commission 
introduced members of the Victoria County Historical Commission that were present, 
commended Paul Janda and also spoke about the Distinguished Service Award. The 
Commissioners Court recognized the Victoria County Historical Commission's receipt of 
the 2025 Distinguished Service Award. No action taken. 
 
Consider the following in regard to the Victoria County Historical Commission and 
take appropriate action: 
b. Hear annual report from the Heritage Director and the Victoria County Historical 
Commission. 
(13b-24:55) 
   13b. July 28, 2025. John Kisalus of the Victoria County Historical Commission 
recognized the Court for their support and gave them 2024 Bicentennial materials and 
copies of the published list of Brownson letters. Moved by Jason Ohrt and seconded by 
Danny Garcia, the Commissioners Court received the annual report from the Victoria 
County Historical Commission. Motion adopted. 

    
14. Receive bid and award annual Quicklime contract in response to IFB 2025-10 to 

recommended vendor for all precincts and take appropriate action. 
  (14-30:43) 

    14. July 28, 2025. Procurement Specialist Amanda Reyes provided information to the 
Court. Moved by Danny Garcia and seconded by Jason Ohrt, the Commissioners Court 
received the bid and awarded the annual Quicklime contract in response to IFB 2025-10 to 
Noble Construction for all precincts. Motion adopted. 

    
15. Consider approval of FY2026-2027 interlocal agreements with the Golden Crescent 

Regional Planning Commission (GCRPC) for E9-1-1 Services for the following 
departments and take appropriate action: 
a. Victoria County Sheriff's Office. 

  (15a-32:21) 
    15a. July 28, 2025. Emergency Management Director Rick McBrayer spoke to the 
Court. Moved by Shannon Martin and seconded by Kenneth Sexton, the Commissioners 
Court approved the FY2026-2027 Interlocal Agreement with the Golden Crescent 
Regional Planning Commission (GCRPC) for E9-1-1 Services for the Victoria County 
Sheriff's Office. Motion adopted.  
 
Consider approval of FY2026-2027 interlocal agreements with the Golden Crescent 
Regional Planning Commission (GCRPC) for E9-1-1 Services for the following 
departments and take appropriate action: 



b. Victoria Office of Emergency Management. 
(15b-32:21) 
    15b. July 28, 2025. Moved by Shannon Martin and seconded by Kenneth Sexton, the 
Commissioners Court approved the FY2026-2027 Interlocal Agreement with the Golden 
Crescent Regional Planning Commission (GCRPC) for E9-1-1 Services for the Victoria 
Office of Emergency Management. Motion adopted. 

    
16. Receive for the record Notice of Eligibility letter from the Texas General Land 

Office (GLO) regarding Community Development Block Grant - Mitigation Method 
of Distribution (CDBG-MITMOD) road and drainage improvement projects and 
take appropriate action. 

  (16-33:37) 
    16. July 28, 2025. Grant Administrator Robin Knipling held a discussion with the 
Court. Moved by Kenneth Sexton and seconded by Jason Ohrt, the Commissioners Court 
received for the record a Notice of Eligibility letter from the Texas General Land Office 
(GLO) regarding Community Development Block Grant-Mitigation Method of 
Distribution (CDBG-MITMOD) road and drainage improvement projects. Motion 
adopted. 

    
17. Receive for the record ASPCA Grant Agreement G-202506-33487 for Victoria 

County Animal Services and take appropriate action. 
  (17-38:37) 

    17. July 28, 2025. Victoria Animal Services Director Mark Sloat provided information 
to the Court. Moved by Shannon Martin and seconded by Kenneth Sexton, the 
Commissioners Court received for the record the ASPCA Grant Agreement G-202506-
33487 for Victoria County Animal Services. Motion adopted. 

    
18. Receive fully executed ARPA Subrecipient Agreement Amendment 03 for Victoria 

County Navigation District and take appropriate action. 
  (18-40:22) 

    18. July 28, 2025. Moved by Jason Ohrt and seconded by Shannon Martin, the 
Commissioners Court received the fully executed ARPA Subrecipient Agreement 
Amendment 03 for Victoria County Navigation District. Motion adopted. 

    
19. Receive for the record eCivis Master Subscription and Service Agreement, Contract 

No. Quote 40163295, Amendment No. 1 for grant administration software services 
and take appropriate action. 

  (19-40:40) 
    19. July 28, 2025. Grant Administrator Robin Knipling provided information to the 
Court. Moved by Danny Garcia and seconded by Jason Ohrt, the Commissioners Court 
received for the record the eCivis Master Subscription and Service Agreement, Contract 
No. Quote 40163295, Amendment No. 1 for grant administration software services. 
Motion adopted. 

    
20. Consider and authorize the County Judge to execute an Interlocal Agreement 

between the County of Victoria and the City of Victoria related to the Northside 
Road Rehabilitation Project and take appropriate action. 

  (20-41:37) 
    20. July 28, 2025. Commissioner Jason Ohrt provided information to the Court. Moved 
by Jason Ohrt and seconded by Danny Garcia, the Commissioners Court authorized the 



County Judge to execute an Interlocal Agreement between the County of Victoria and 
City of Victoria related to the Northside Road Rehabilitation Project. Motion adopted. 

    
21. Consider approval of Task Order No. 2 between Victoria County and CivilCorp, 

LLC consisting of the re-plat of Garcitas Creek Ranch Estates Phase 2 – Lot 23 for 
water well dedication and take appropriate action. 

  (21-42:32)  
    21. July 28, 2025. County Engineer John Johnston provided the Court with information. 
Moved by Kenneth Sexton and seconded by Shannon Martin, the Commissioners Court 
approved Task Order No. 2 between Victoria County and CivilCorp, LLC consisting of 
the re-plat of Garcitas Creek Ranch Estates Phase 2 - Lot 23 for water well dedication. 
Motion adopted. 

    
22. Consider proposal from Rain Seal Master Roofing & Sheet Metal Inc. in the amount 

of $126,800.00 to replace the East Wing roof at the Regional Public Safety Training 
Center and upgrade roof to current code compliant insulation, and take appropriate 
action. 

  (22-43:36) 
    22. July 28, 2025. Facilities Manager Kelly Hubert provided information to the Court. 
Moved by Kenneth Sexton and seconded by Shannon Martin, the Commissioners Court 
approved the proposal from Rain Seal Master Roofing and Sheet Metal Inc. in the amount 
of $126,800.00 to replace the East Wing roof at the Regional Public Safety Training 
Center and upgrade the roof to the current code-compliant insulation. Motion adopted. 

    
23. Consider Intelligent Services Service Agreement from Trane in the amount of 

$12,492.00 to provide subscription and maintenance of the Building Automation 
Systems and take appropriate action. 

  (23-45:56) 
    23. July 28, 2025. Facilities Manager Kelly Hubert provided the Court with 
information. Moved by Jason Ohrt and seconded by Shannon Martin, the Commissioners 
Court approved the Intelligent Services Service Agreement from Trane in the amount of 
$12,492.00 to provide subscription and maintenance of the Building Automation Systems. 
Motion adopted. 

    
24. Authorize the Victoria County Auditor's Office to complete the FY2025 Chapter 59 

Asset Forfeiture report for the Victoria County Criminal District Attorney's Office, 
in accordance with Article 59.06 of the Texas Code of Criminal Procedure, and take 
appropriate action. 

  (24-48:20) 
    24. July 28, 2025. Moved by Shannon Martin and seconded by Kenneth Sexton, the 
Commissioners Court authorized the Victoria County Auditor's Office to complete the 
FY2025 Chapter 59 Asset Forfeiture report for the Victoria County Criminal District 
Attorney's Office, in accordance with Article 59.06 of the Texas Code of Criminal 
Procedure. Motion adopted. 

    
25. Receive and consider Service Operations Contract between Victoria County Pre-

Trial Services and Recovery Monitoring Services (RMS), effective September 1, 2025 
and take appropriate action. 

  (25-48:56) 
    25. July 28, 2025. Pre-Trial Services Director Nora Kucera provided the Court with 
information. Moved by Kenneth Sexton and seconded by Shannon Martin, the 



Commissioners Court received the Service Operations Contract between Victoria County 
Pre-Trial Services and Recovery Monitoring Services (RMS), effective September 1, 
2025. Motion adopted. 

    
26. Receive for the record fully executed Texas Health and Human Services Commission 

Grant Agreement No. HHS000537900511 from the Victoria County Public Health 
Department for the Medicaid Administrative Claiming Program and take 
appropriate action. 

  (26-51:11) 
    26. July 28, 2025. David Gonzales, Public Health Director, provided information to the 
Court. Moved by Jason Ohrt and seconded by Danny Garcia, the Commissioners Court 
received for the record the fully executed Texas Health and Human Services Commission 
Grant Agreement No. HHS000537900511 from the Victoria County Public Health 
Department for the Medicaid Administrative Claiming Program. Motion adopted. 

    
27. Consider the following regarding potential CO Bond issuance and take appropriate 

action: 
a. Discuss and approve a Memorandum of Understanding with the Citizens Medical 
Center Board of Directors regarding the County's issuance of Certificates of 
Obligation for the purposes of constructing, renovating, expanding, improving, and 
equipping the county-owned Citizens Medical Center. 

  (27a-51:57) 
    27a. July 28, 2025. Bob Henderson, financial advisor for Victoria County, provided 
information to the Court. Moved by Kenneth Sexton and seconded by Jason Ohrt, the 
Commissioners Court received a Memorandum of Understanding with the Citizens 
Medical Center Board of Directors regarding the County's issuance of Certificates of 
Obligation for the purposes of constructing, renovating, expanding, improving, and 
equipping the county-owned Citizens Medical Center regarding the potential CO Bond 
issuance. Motion adopted. 
 
Consider the following regarding potential CO Bond issuance and take appropriate 
action: 
b. Discuss and approve Resolution No. 2025-062 authorizing and approving 
publication and posting of a notice of intent to issue Certificates of Obligation for 
hospital improvements and providing an effective date. 
(27b-51:57) 
    27b. July 28, 2025. Victoria County's financial advisor, Bob Henderson, provided the 
Court with information. Moved by Kenneth Sexton and seconded by Jason Ohrt, the 
Commissioners Court approved Resolution No. 2025-062 authorizing and approving 
publication and posting of a notice of intent to issue Certificates of Obligations for 
hospital improvements and providing an effective date regarding the potential CO Bond 
issuance. Motion adopted.  
 
Consider the following regarding potential CO Bond issuance and take appropriate 
action: 
c. Discuss and approve Resolution No. 2025-063 authorizing and approving 
publication and posting of a notice of intent to issue Certificates of Obligation for 
general County improvements and providing an effective date. 
(27c-51:57) 
    27c. July 28, 2025. Bob Henderson, financial advisor for Victoria County, provided 
information to the Court. Moved by Kenneth Sexton and seconded by Jason Ohrt, the 



Commissioners Court approved Resolution No. 2025-063 authorizing and approving the 
publication and posting of a notice of intent to issue Certificates of Obligation for general 
County improvements and providing an effective date regarding the potential CO Bond 
issuance. Motion adopted. 

    
28. Consider approval of Detention and Residential Contracts for the Victoria Regional 

Juvenile Justice Center with the following counties and take appropriate action: 
a. Hill County. 

  (28a-56:28) 
    28a. July 28, 2025. Moved by Kenneth Sexton and seconded by Jason Ohrt, the 
Commissioners Court approved the Detention and Residential Contracts between Victoria 
Regional Juvenile Justice Center and Hill County. Motion adopted. 
 
Consider approval of Detention and Residential Contracts for the Victoria Regional 
Juvenile Justice Center with the following counties and take appropriate action: 
b. Calhoun County. 
(28b-56:28) 
    28b. July 28, 2025. Moved by Kenneth Sexton and seconded by Jason Ohrt, the 
Commissioners Court approved the Residential Contract between Victoria Regional 
Juvenile Justice Center and Calhoun County. Motion adopted. 
 
Consider approval of Detention and Residential Contracts for the Victoria Regional 
Juvenile Justice Center with the following counties and take appropriate action: 
c. Wharton County. 
(28c-56:28) 
    28c. July 28, 2025. Moved by Kenneth Sexton and seconded by Jason Ohrt, the 
Commissioners Court approved the Detention and Residential Contracts between Victoria 
Regional Juvenile Justice Center and Wharton County. Motion adopted. 

    
29. Ratify lease agreement between Victoria County Road and Bridge, Precinct 1 and 

HOLT CAT for use of a rotary mixer for a rental term of one 4-week period 
beginning July 21, 2025 and take appropriate action. 

  (29-56:54) 
    29. July 28, 2025. Commissioner Danny Garcia provided information to the Court. 
Moved by Danny Garcia and seconded by Jason Ohrt, the Commissioners Court ratified 
the lease agreement between Victoria County Road and Bridge, Precinct No. 1 and HOLT 
CAT for the use of a rotary mixer for a rental term of one 4-week period beginning July 
21, 2025. Motion adopted. 

    
30. Receive a letter of permission authorizing Victoria County Road and Bridge, 

Precinct 2 to enter the private property of Robert Gisler at 7238 Lower Mission 
Valley Road to perform drainage improvements affecting county-maintained roads 
and take appropriate action. 

  (30-58:00) 
    30. July 28, 2025. Commissioner Jason Ohrt provided information to the Court. Moved 
by Jason Ohrt and seconded by Danny Garcia, the Commissioners Court received a letter 
of permission authorizing Victoria County Road and Bridge, Precinct No. 2 to enter the 
private property of Robert Gisler of 7238 Lower Mission Valley Road for the purpose of 
cleaning ditches and underbrush for drainage improvements on county-maintained roads. 
Motion adopted 

    



31. Consider approval of the following Resolutions for road donations for installation of 
driveway and pipe culvert in Precinct 3, Victoria County, Texas, and take 
appropriate action: 
a. Resolution No. 2025-058 from Juan Martinez in the amount of $876.30 at 34 
Stubbs School Road.  

  (31a-58:46) 
     31a. July 28, 2025. Moved by Shannon Martin and seconded by Kenneth Sexton, the 
Commissioners Court approved Resolution No. 2025-058 for a road donation in the 
amount of $876.30 from Juan Martinez at 34 Stubbs School Road in Precinct No. 3 for the 
installation of driveway and pipe culvert. Motion adopted. 
 
Consider approval of the following Resolutions for road donations for installation of 
driveway and pipe culvert in Precinct 3, Victoria County, Texas, and take 
appropriate action: 
b. Resolution No. 2025-061 from Reagan Billings in the amount of $603.20 at the 200 
Block of Owl Road. 
(31b-58:46) 
     31b. July 28, 2025. Moved by Shannon Martin and seconded by Kenneth Sexton, the 
Commissioners Court approved Resolution No. 2025-061 for a road donation in the 
amount of $603.20 from Reagan Billings at 200 Block of Owl Road in Precinct No. 3 for 
the installation of driveway and pipe culvert. Motion adopted. 

    
32. Consider approval of Payment Application No. 14 to Forney Construction, LLC 

from Citizens Medical Center in regard to the ICU Expansion Project and take 
appropriate action. 

  (32-59:32) 
    32. July 28, 2025. Moved by Shannon Martin and seconded by Jason Ohrt, the 
Commissioners Court approved Payment Application No. 14 in the amount of 
$922,677.73 to Forney Construction, LLC. from Citizens Medical Center in regard to the 
ICU Expansion Project. Motion adopted. 

    
33. Receive for the record 2025 Discretionary Fund Budget Amendments from the CDA 

Contraband Forfeiture Fund (370) and take appropriate action. 
  (33-1:00:22) 

    33. July 28, 2025. Moved by Shannon Martin and seconded by Jason Ohrt, the 
Commissioners Court received for the record the 2025 Discretionary Fund Budget 
Amendments from the CDA Contraband Forfeiture Fund No. 370 as a line item transfer to 
expenditures. Motion adopted. 

    
34. Consider approval of the following 2025 budget amendments and take appropriate 

action: 
  (34-1:01:02) 

     34. July 28, 2025. Moved by Danny Garcia and seconded by Jason Ohrt, the 
Commissioners Court approved the 2025 budget amendments for: 
                             
           a. Elections Administrator's Special Fund, Revenues and Expenditures - Line item  
               transfer 
           b. General Fund/Various Departments, Expenditures - Line item transfer 
           c. Rural Prosecutors Office Salary Assistance Fund, Expenditures - Increase 
           d. Airport Fund, Expenditures - Line item transfer 
           e. General Fund/Sheriff's Office, Expenditures - Line item transfer 



                                                                            
Motion adopted. 

    
35. Enter into a closed meeting pursuant to V.T.C.A. Government Code §551.074 to 

discuss personnel in various departments; §551.0745 to discuss Boards and 
Commissions; §551.072 to discuss real property; and §551.071 to conduct a private 
consultation with the County's attorney regarding matters protected by the attorney-
client privilege. 

  (35-1:02:12)           
     35. July 28, 2025. The Commissioners' Court passed on holding a closed session, 
pursuant to V.T.C.A. Government Code §551.074 to discuss personnel in various 
departments; §551.0745 to discuss Boards and Commissions; §551.072 to discuss real 
property; and §551.071 to conduct a private consultation with the County's attorney 
regarding matters protected by attorney-client privilege. 

    
36. Pursuant to V.T.C.A. Government Code §551.102, return to the open meeting and 

take any action deemed necessary based upon discussion in closed session. 
  (36-1:02:24) 

     36. July 28, 2025. The Commissioners Court did not return to an open meeting, 
pursuant to V.T.C.A. Government Code §551.102. 

    
37. Adjourn. 
  (37-1:02:52) 

     37. July 28, 2025. The Commissioners Court adjourned the meeting of July 28, 2025. 
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