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NOTICE OF MEETING
COMMISSIONERS' COURT OF VICTORIA COUNTY, TEXAS
Monday, April 20, 2026, 10:00 AM, SPECIAL TERM
VICTORIA COUNTY COURTHOUSE
115 N. BRIDGE ST., ROOM 241, SECOND FLOOR, VICTORIA, TX

Agenda
Call to Order.
Invocation and Pledges.
Citizens Communication.
Consider approval of minutes and take appropriate action.
Consider approval of accounts payable and take appropriate action.

Receive monthly and quarterly reports from various county officials and departments
and take appropriate action.

Consider approval of bond forfeiture releases and take appropriate action.

Consider approval of Citizens Medical Center interim vendor payments and take
appropriate action.

Hear a Proclamation in commemoration of San Jacinto Day, and take appropriate action.

Consider the creation of a Risk Management & Safety Committee and take appropriate
action.

Consider renewal of the Victoria Farmers Market Lease Extension Agreement for space
located in the Dr. Pattie Dodson Public Health Center parking lot, and take appropriate
action.

Consider approval of the following in relation to the Edward Byrne Memorial Assistance
Grant (JAG) Program FY2025 Local Formula Application and take appropriate action:
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a. Memorandum of Understanding with the City of Victoria
b. Submission of Application

Consider approval of the proposed exhibit to rename portions of existing roads located
on Victoria Regional Airport (VRA) property, in connection with the Victoria County
Mental & Behavioral Health Facility project and the HMGP DR-4485 Victoria County
Regional Emergency Operations Community Saferoom (VCREOC) project, and take
appropriate action.

Consider approval of correction to Resolution No.2026-031 for the Victoria County
Sheriff's Office 2027 Operation Lone Star (OLS) Grant Program, Office of the
Governor, Grant No. 4381005, and take appropriate action.

Receive presentation of TDA Form A1024 CDBG Section 3 Goals and Concept as
related to the CDBG Program and Grant Contract CDB23-0328, and take appropriate
action.

Consider approval of a Construction Contract Award to Experts Underground Solutions
for TDA CDBG Grant No. CDV23-0328 and take appropriate action.

Consider the following in regard to the Texas General Land Office (GLO) Texas
Community Development Block Grant-Mitigation (CDBG-MIT) Program Award, Grant
No. 24-065-186-F328 and take appropriate action:

a. Approval of updated payment request to GrantWorks in the amount of
$84,783.30 (GL #349-401-4020) due to adjusted GrantWorks Environmental
Fees

b. Receive for the record updated Texas GLO Subrecipient Payment Form

Consider approval of an Amendment for Gulf Bend Psychiatric Emergency Services
(PESC) for an additional $15,000.00 in funds for a total of $26,000.00 and take
appropriate action.

Receive for the record Non-Criminal Justice Audit notice of compliance, and take
appropriate action.

Receive the following in regard to the Coletoville Road Bridge Replacement Project
located in Precinct 3, Victoria County, Texas and take appropriate action:

a. Temporary Construction License from Kevin Patek located at 8572 Coletoville
Road

b. Temporary Construction License from Scott Kuester located at 8400 Block of
Coletoville Road
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c. Temporary Construction License from Dian Ella Denker located at 8254
Coletoville Road

Discuss and consider the following in regard to the Old Goliad Road Bridge
Replacement Project located on Dry Creek in Precinct 3, Victoria County, Texas and
take appropriate action:

a. Approve fully executed Warranty Deed from Cooper F. Mims for the purchase of
right-of-way (ROW) located at 1622 Old Goliad Road in the amount of
$4,500.00

b. Receive Temporary Construction License from Michael Lundin located at 1639
Old Goliad Road

c. Receive Temporary Construction License from Alfred Hernandez located at
1600 Block of Old Goliad Road

Receive for the record a letter concerning the Port of Victoria and Black Bayou Road
No. 1, and take appropriate action.

Receive for the record the following quotes from Clark Construction, Inc. for various
Victoria County Precinct 1 road construction projects and take appropriate action:

. Crockett Road in the amount of $45,995.40

. Williams Road in the amount of $45,995.40

. Laurel Road in the amount of $45,995.40

. Depot Street in the amount of $57,449.50

. Pearl Street in the amount of $43,098.91

. Main Street in the amount of $63,557.12

. Houston Street in the amount of $63,506.25

. Old Port Lavaca Highway in the amount of $63,431.42
. Key Road in the amount of $99,973.38
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Consider approval of Resolution No. 2026-050 for a road donation from Cody Barton in
the amount of $1,300.00 for installation of a pipe culvert located at Savannah Ranch
Road, Lot 18, in Precinct 4, Victoria County, Texas and take appropriate action.

Receive for the record the following Letters of Permission to enter private property for
the purpose of improving drainage in Precinct 3, Victoria County, Texas and take
appropriate action:

a. Christa Thompson located at 5234 Coletoville Road
b. Francisco Alvarado located at 6330 Coletoville Road

Discuss and consider the following reclassifications and take appropriate action:

a. Reclassification of Program Assistant — Extension at a Grade 5 to Chief Clerk —
Extension at Grade 8 of the General Plan



b. Reclassification of Clerk III — Elections at a Grade 3 to Administrative Assistant
— Elections at Grade 4 of the General Plan

27.  Consider approval of updated standing order for bloodborne pathogen exposures, and
take appropriate action.

28.  Consider approval of personnel changes and take appropriate action.

29.  Receive for the record Discretionary Budget Amendments, if any, and take appropriate
action.

30.  Consider approval of 2026 budget amendments and take appropriate action.

31.  Adjourn.

(In accordtice with Title IlI of the Americans with
Disabilities Act, we invite all attendees to advise us of any
special accommodations due to disability. Please submit your
request as far as possible in advance of the program you wish
to attend.)

The Commissioners Court reserves the right to convene into executive session for any item listed in this agenda, if
necessary, pursuant to chapter 551 of the Texas Government Code, including but not limited to: (1) consultation with
legal counsel to seek or receive legal advice or consultation regarding pending or contemplated litigation or any
communication within the confidential attorney/client relationship; (2) discussion about the value or transfer of real
property; (3) discussion about a prospective gift or donation; (4) consideration of specific personnel matters; (5)
discussion about security personnel or devices; or (6) discussion of certain economic development matters, on any of
the items listed for executive session under the Texas Open Meetings Act.. See Texas Government Code Section
551.071, et seq. Prior to convening into executive session, the County Judge or presiding officer will announce that
the Commissioners Court will go into executive session, provide the agenda item for which executive session is being
held and identify the section or sections of the Texas Open Meetings Act that allow for the closed meeting in
compliance with Chapter 551 of the Texas Government Code.



