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GOLDEN CRESCENT WORKFORCE DEVELOPMENT BOAR MEETING

Thursday, August 27, 2026 at 4:00 p.m. Ly e (G

1905 Leary Lane, Victoria, Texas 1“, il a

AGENDA VICTER i ey g

l. Callto Order
Il Review and Accept the Minutes from the June 25, 2026 meeting
111 Chair’s Report
A. Ongoing Attendance
B. Review and Discuss Financial Reports
C. Review and Discuss Performance Reports
V. Committee Reports
A. Administrative and Oversight Committee
B. Policy and Planning Committee
i. Discuss and take action on the Texas Education Agency Log-in (TEAL) Submitter Designee
ii. Discuss and take action on the Communities In Schools (CIS) 2026-2027 Annual Operating Plan
(AOP)
iii. Discuss and take action on proposed changes to Board Personnel Policies
C. Youth Advisory Group
D. Child Care Committee
E. Legislative Committee
F. Executive Committee
i Review and take action with respect to Workforce Center Operator Request for Proposal (RFP)
Evaluations
ii. Review, discuss, and take action on the Cyber Security Policy
V. Contractor’s Report
VI. Executive Director’s Report
A. Labor Market Information
B. Conflict of Interest
VII. Closed Meeting
The governmental body may go into closed meeting as authorized by V.T.C.A. Government Code, Chapter 551,
sub-chapter D. The following may be discussed in closed meeting: The board may seek the advice of the attorney
for the government body on matters that are protected by the attorney/client privilege (Texas Government Code
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Roger A. Arambula, Board Chair
72-hour notice
August 21, 2026

551.071)
VIll.  Open Communication
IX. Adjourn

Workforce Solutions is an Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabilities.
Persons who plan to attend this meeting and need auxiliary aids or service should contact the Golden Crescent Workforce
Development Board office at least two days prior to this meeting. Telephone Number - (361)576-5872
Relay Texas: 1-800-735-2989 (TDD) or 711 (Voice)
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